
INLAND LIBRARY SYSTEM ADMINISTRATIVE COUNCIL 
REGULAR MEETING AGENDA 

Thursday, March 12, 2026 
10:00 am – 12:00 pm 

Hybrid Meeting 

On Site: 
De Anza Community & Teen Center 

1405 S. Fern Ave., Ontario, CA 91762 

Join Zoom Meeting: 

https://us02web.zoom.us/j/81780305574?pwd=MCAXVdKUObAo6yQbURl8HHGSnjbZbr.1 

Meeting ID: 817 8030 5574 

Passcode: 885397 

Alternate Meeting Locations: 
Banning Library District, 21 W. Nicolet St., Banning, CA 92220 

Corona Public Library, 650 S. Main St., Corona, CA 92882 
Hemet Public Library, 300 E. Latham Ave., Hemet, CA 92543 

Inyo County Free Library, 168 N. Edwards St., Independence, CA  93526 
Norman F. Feldheym Public Library, 555 W. 6th St., San Bernardino, CA 92410 

Palm Desert Library, 73300 Fred Waring Dr., Palm Desert, CA 92253 
Palm Springs Public Library, 3111 E. Tahquitz Canyon Way, Palm Springs, CA 92262 

Riverside Main Library, 3900 Mission Inn Ave., Riverside, CA 92501 
Upland Public Library, 450 N. Euclid Ave., Upland, CA 91786 

All items may be considered for action. 

1. Call to Order and Roll Call Melanie Orosco 
a. Welcome/Introductions

2. Public Comment Melanie Orosco 
Opportunity for any guest or member of the public to address the Council on any 
item of Administrative Council business. 
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3. Consent Calendar       Melanie Orosco
All items on the consent calendar may be approved by a single motion.  Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.

a. Draft minutes from the December 11, 2025, Administrative Council regular
meeting

4. Adoption of the Agenda Melanie Orosco 

5. Presentation of Vision for California’s Public Libraries Linda Kenton/ 
(DISCUSSION) Joseph Bopp 

6. Budget Status Report for FY 2025/26 & Andy Beck/ 
Preliminary Budget for FY 2026/27 Christine Powers 
(DISCUSSION)

7. Membership Dues for FY 2026/27 Andy Beck 
(ACTION)

8. CLSA Planning for FY 2026/27 Christine Powers 
(DISCUSSION)

9. Consideration of Date Change for May Meeting Christine Powers 
(ACTION)

10. Nominating Committee for FY 2026/27 Officers Christine Powers 
(ACTION)

11. State Library Liaison Report Lisa Lindsay 

12. Administrative Council Chair Report Melanie Orosco 

13. Other Melanie Orosco 

14. Member Library Updates Melanie Orosco 

15. Adjournment Melanie Orosco 

c/o SCLC, 222 E. Harvard St., Glendale, CA 91205  
www.inlandlib.org • (626) 283-5949 • Fax (626) 283-5949 
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INLAND LIBRARY SYSTEM ADMINISTRATIVE COUNCIL 
REGULAR MEETING MINUTES 

Thursday, December 11, 2025 
10:00 am – 12:00 pm 

Hybrid Meeting 

On Site: 
Rancho Mirage Library & Observatory 

71-100 Highway 111, Rancho Mirage, CA 92270

Alternate Meeting Locations: 
Corona Public Library, 650 South Main Street, Corona, CA 92882 

Inyo County Free Library, 168 N. Edwards St., Independence, CA  93526 
Norman F. Feldheym Public Library, 555 W 6th St., San Bernardino, CA 92410 

Paul A. Biane Library, 12505 Cultural Center Dr., Rancho Cucamonga, CA 91739 
Riverside Main Library, 3900 Mission Inn Avenue, Riverside, CA 92501 

Upland Public Library, 450 N. Euclid Ave., Upland, CA 91786 

Attendance   Absent  
Caines, Kathye – Hemet  Christmas, Erin – Riverside Public 
Castro, Arnold – Victorville  Lee, Kevin – Banning 
Erjavek, Ed – San Bernardino Public Masters, Nancy – Inyo 
Espinosa, Aaron – Rancho Mirage Pedroza, Edward – Colton 
Garcia, Wess – Rancho Cucamonga Thrasher, Shawn – Ontario 
Kays, Jeannie – Palm Springs 
Orosco, Melanie – San Bernardino County 
Racelis, Melvin – Murrieta  Other 
Sunio, Maria – Moreno Valley Beck, Andy – SCLC  
Tuckerman, Adam – Upland Dolamore, Heidi – Riverside County (Guest) 
Van Valkenburg, Kelly – Beaumont Pham, Lena – CSL  
Vonnegut, Shannon – Palm Desert Powers, Christine – SCLC   
Whittington, Daniell – Corona Snodgrass, Nerissa – SCLC 

1. Call to Order and Roll Call Melanie Orosco 
a. The meeting was called to order at 10:11 am.

2. Public Comment       Melanie Orosco
Opportunity for any guest or member of the public to address the Council on any
item of Administrative Council business.
None

AC Agenda Item 3a
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3. Consent Calendar       Melanie Orosco
All items on the consent calendar may be approved by a single motion.  Any
Council member may request an item be removed from the consent calendar and
placed on the agenda for discussion.

a. Draft Minutes from the September 11, 2025, Administrative Council
regular meeting
MSP (Caines/Kays) to pass the Consent Calendar, without changes.
11 yes, 0 no, 0 abstain

4. Adoption of the Agenda Melanie Orosco 
The Chair adopted the agenda without objection.

Melvin Racelis joined the meeting.
Arnold Castro joined the meeting.

5. Budget Status Report for FY 2025/26    Andy Beck
(DISCUSSION)
Controller, Andy Beck, presented the Budget Status Report for Fiscal Year
2025/26.

6. CLSA FY 2025/26 Plan of Service Update Christine Powers 
(DISCUSSION) 
Executive Director, Christine Powers presented the CLSA FY 2025/26 Plan of 
Service Update. 

7. Nominating Committee Update     Christine Powers
(DISCUSSION)
Mario Sunio volunteered for the Vice-Chair In-Waiting position. An official online
vote will be coordinated by staff.

8. State Library Liaison Report     Lena Pham
California State Library representative, Lena Pham, presented the State Library
Report.

9. Administrative Council Chair Report Melanie Orosco 
None

10. Other Melanie Orosco 
None
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11. Member Library Updates Melanie Orosco 

Hemet
- Solar grant approved and contract awarded in October, awaiting a pre-

construction meeting.
- The recent Christmas parade had an excellent turnout.
- Organizing a community event to celebrate the 103rd season of the Ramona

outdoor play.

Murrieta 
- Council approved additional funding for the building expansion; demolition

started and site work is underway.
- Projected completion is October 2026 (possibly earlier in summer).
- During construction the children’s area was relocated, parts of the library are

blocked off—program attendance and visits have stayed steady, but
occupancy is reduced. They plan to adjust operating hours to a consistent
10–6 schedule pending approvals.

Rancho Mirage 
- Rancho Mirage Writers Festival will livestream all four sessions free of charge

to accommodate those who are unable to obtain tickets.

Beaumont 
- They completed a staff job analysis and will request board approval to add

several positions.
- Upcoming annual Holiday Lights Parade.

San Bernardino County 
- Preparing for spring projects and reviewing staff schedules. They’re

proposing changing the weekly closing day from Friday to Monday to give
staff consecutive days off.

- A new regional manager has been hired.

Palm Desert 
- Palm Desert Wonderland family fun/Nutcracker event upcoming on Saturday.
- City Council approved a new building; deconstruction of the existing building

will start in January, and they expect construction to take about two years.

Palm Springs 
- Circulation fell from 20,000 to 10,000 items, but the active collection’s

turnover improved to about 70%.
- Renovation is proceeding smoothly and the Library Foundation is nearing

$2M in its capital campaign while pursuing additional fundraising and events.
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Moreno Valley 
- New Lakeshore Village branch: construction bid approved; work to start mid-

January and take 1 year. Meanwhile the main library will be re-carpeted.
- Programming paused during the last two weeks of December into early

January; patrons will be directed to self-directed programming.
- Upcoming May 4 Star Wars event planned with stormtroopers and

Mandalorian characters.

Victorville 
- Library’s ribbon-cutting is rescheduled for Feb 5 (4–5:30pm), a public open

house on Feb 7 (10am–2pm), and full reopening Feb 9.
- The bookmobile is nearly finished after modifications.
- The library received multiple grants for the first time and is finalizing

partnerships with local school districts to provide food.

Upland 
- Library Friends and Upland Community Foundation funded an upgrade to

audio/video in the children’s reading room.
- Finishing a five-year strategic plan.

San Bernardino Public 
- Celebrated the central library’s 40th anniversary with a one-night event (500

attendees).
- The library received a California Library Connect technology grant to upgrade

central library cabling.
- The central library and building infrastructure are still in the design phase and

progressing slower than hoped.

Rancho Cucamonga 
- Ongoing projects, including relocating the Archibald Library and ongoing

construction.

Riverside County 
- The organization is recruiting a new executive director and has several

building projects underway

12. Adjournment Melanie Orosco 
MS (Sunio/Kays) to adjourn the meeting at 11:11 am.
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This vision describes what the community of California’s libraries aspires to become. Implementation will unfold over years, vary by 
community, and be shaped by what libraries and communities learn along the way. This document is a north star. 

In summer and fall 2025, public library directors from across California discussed their vision for the future of California public 
libraries. Library directors see a future where core library services—lending and sharing, programs and activities, and information 
delivery and community services—become increasingly responsive to Californians and California communities.  

DRAFT:  A Vision for California's Public Libraries:  

Community Impact Through Statewide Connection and Collaboration 

Libraries strengthen educational success, health and wellbeing, lifelong learning, creativity, and cultural and civic 
engagement. They foster decision-making based on trusted information, and contribute to sustainable, resilient 

communities that can withstand and recover from crises. 

For California’s library services to benefit all communities across the state, and into the future, libraries must work 
together. When California's public libraries work as a connected, supported network—sharing collections and 
knowledge, coordinating services, and building on each other's work—they can deliver, across California, innovative and 
robust library services that respond to local community strengths and challenges and benefit all Californians. 

When connected and supported statewide California’s public libraries can deliver for all 
Californians: 

Adaptable library spaces that deliver services through a combination of new and upgraded buildings, fleets of electric 
vehicles, pop-up libraries, libraries open outside business hours, and library services embedded in the community. 

Diverse teams of staff that include visionary leaders, information professionals, technology, literacy, and programming 
specialists, mental health and social service professionals, and community builders. 

Library collections and information resources shared across California and leveraging emergent technologies, to 
include: 
● Shared eBook collections and rapid delivery of physical materials through a coordinated statewide infrastructure.
● Technology access including shared high-speed broadband.
● Trusted information services delivering reliable information to support individual and community decision-making.

Programs, services, and collections designed and built with community members, to include: 
● Early learning and out of school time services that support learning, play, and community connection.
● Opportunities for youth to develop skills through internships, mentoring, and interest-based programming.
● Community-driven activities and services for all ages supporting civic engagement, workforce and economic

development, health, wellness, creativity, arts, culture, learning, sustainability, and cultural heritage protection. 
● Frameworks and methods for engaging community members in developing library collections.

Community services coordinated with other local community agencies to: 
● Provide services tailored to community needs, including technology, citizenship support, literacy services, job-seeking

resources, and food and nutrition access. 
● Connect Californians to trusted partners, other community organizations, social and health services, and pathways to

sustained assistance. 
● Serve as “second responders” in a crisis, meeting immediate needs for shelter, technology, information, and basic

necessities. 

AC Agenda Item 5a
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This vision describes what the community of California’s libraries aspires to become. Implementation will unfold over years, vary by 
community, and be shaped by what libraries and communities learn along the way. This document is a north star. 

In summer and fall 2025, public library directors from across California discussed their vision for the future of California public 
libraries. Library directors see a future where core library services—lending and sharing, programs and activities, and information 
delivery and community services—become increasingly responsive to Californians and California communities.  

DRAFT:  A Vision for California's Public Libraries: 
Community Impact Through Statewide Connection and Collaboration 

California's communities face complex challenges: changing demographics, climate impacts, erosion of trust in 
institutions and information, and civic polarization. 

Libraries combat these challenges and are essential to improving education, health and wellbeing, civic engagement, 
and community resilience.  

Strong libraries strengthen communities. Strengthening libraries’ potential requires investment in infrastructure and 
transformation. 

What California's public libraries need to achieve this vision: 

Investment in Library Facilities, Technologies, and Staff to support: 
• New and upgraded buildings. Resilient infrastructure for libraries’ role as cooling centers and shelters, and flexible,

sustainably designed, indoor and outdoor spaces.    
• Vehicles, pop-up libraries, and services embedded in the community.
• Library hours designed around community needs and patterns.
• Implementation of new and emerging technologies.
• Recruitment of a variety of staff positions that meet community needs and extend beyond traditional information

professionals. 
• Prioritized time for planning, reflection, evaluation, and community relationship building outside the library.
• Collaborative action involving library staff and partners to benefit community wellbeing.

Opportunities for Innovation including: 
• Grant funds, including challenge grants, that support local and regional experimentation.
• Support for designing and testing new service models and programs.
• Frameworks for adapting successful practices from other libraries and organizations to meet local needs.

Professional Development and Leadership Training for ongoing transformation, including: 
• Coaching and mentoring to develop visionary leaders who anticipate, design, and support new and responsive service

models, library cultures, and staffing teams. 
• Training for library staff that encompasses the variety of library skills, positions, and services, and focuses on building

trust-based relationships, evaluation and assessment, and mindsets that foster flexibility and adaptability. 

Resources for Library Workers including: 
• Knowledge banks where emerging innovations and proven practices are shared for library staff to learn from.
• Statewide and regional initiatives and partnerships to strengthen local programs and services and maximize

investments. 
• Professional networks formed and supported around the variety of library staff positions, assignments, and expertise.

Networked and Connected Library Systems that: support collaborative purchasing and cost-effective library services, help 
libraries share materials with one another, maximize investments in library collections, ensure well and less well-resourced 
communities all have responsive access to library programs and services. 
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AC Agenda Item 6 

DATE:  March 12, 2026 
TO: Inland Administrative Council 
FROM: Andy Beck, Controller, Inland/SCLC 

SUBJECT: Budget Status Report for FY 2025/26 & Preliminary Budget for FY 2026/27 
(DISCUSSION) 

BACKGROUND: The Budget Status Report for Fiscal Year 2025/26 is attached for review 
and reflects reconciled bank statements through December 31, 2025. 

For revenues, membership dues of $50,078 were recorded as financial resources available 
for use. Other revenues include communication and delivery of $26,983, system 
administration of $37,299, and investment returns of $1,271 which were recorded as 
respective expenses were recognized. 

Expenses include communications and delivery of $26,983 and administrative expenses of 
$43,683. These expenses do not reflect what was paid but amounts that were incurred. 

As of December 31, 2025, the System has a surplus of $44,965 and cash and investment of 
$833,572. 

A preliminary budget for FY 2026/27 is attached for review. The budget assumes that CLSA 
funding will remain cut, based on the Governor’s Preliminary Budget released in January. In 
addition, the budget has been updated for known items such as membership dues. Feedback 
on this preliminary budget is welcome, and will return in May for formal approval by the 
Administrative Council. 

FISCAL IMPACT: None 

RECOMMENDATION: Informational Item 

EXHIBITS: 
a. Budget Status Report FY 2025/26
b. Preliminary Budget FY 2026/27
c. Bank Statements November – December 2025
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December 31, 2025

Actual

FY2024/25

Approved Budget 

FY 2025/26

Actual

FY2025/26 Balance % Realized

Revenue
CLSA Communications & Delivery 152,868$   172,151$   26,983$   145,168$   15.67%
CLSA System Administration 38,729  38,634  37,299  1,335  96.54%
Membership Dues 50,025  50,079  50,078  1  100.00%
Investment return ‐  ‐  1,271  (1,271)  #DIV/0!
Total revenue 241,622$   260,864$   115,631$   145,233$   67.17%

Communications and delivery expenses
Member distribution 97,769$   112,651$   ‐$   112,651$   0.00%
E‐Resource 39,356  47,700  24,618  23,082  51.61%
Delivery  193  5,000  ‐  5,000  0.00%
Audit Fees 9,940  ‐  ‐  ‐  #DIV/0!
Office supplies 1,300  1,550  423  1,127  27.29%
Telecommunications 4,310  5,250  1,942  3,308  36.99%
Total communication and delivery expenses 152,868$   172,151$   26,983$   145,168$   15.67%

Other program expense
Training ‐$   30,000$   ‐$   30,000$   0.00%
Total other program expenses ‐$   30,000$   ‐$   30,000$   0.00%

Administative expenses
Administration expense 77,994$   74,597$   37,299$   37,298$   50.00%
Memberships 6,190  6,447  6,190  257  96.01%
Meetings/conferences/travel 906  2,000  194  1,806  9.70%
Other ‐  100  ‐  100  0.00%
Total administrative expenses 85,090$   83,144$   43,683$   39,461$   25.37%

Summary
Total revenue 241,622$   260,864$   115,631$   145,233$   44.33%
Total expenses 237,958  285,295  70,666  214,629  24.77%
Surplus (Deficit) 3,664$   (24,431)$   44,965$   (69,396)$   26.12%

Inland Library System
Budget Status Report

AC Agenda Item 6a
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FY 2026/27

Approved Budget

FY 2025/26

Preliminary Budget

FY 2026/27 Change

Revenue
CLSA Communications & Delivery 172,151$   154,531$   (17,620)$  
CLSA System Administration 38,634  38,634  ‐ 
Membership Dues 50,079  50,923  844 
Total revenue 260,864$   244,088$   (16,776)$  

Communications and delivery expenses
Member distribution 112,651$   85,131$   (27,520)$  
E‐Resource 47,700  47,000  (700) 
Delivery  5,000  5,000  ‐ 
Audit Fees ‐  10,300  10,300 

Office supplies 1,550  1,600  50 

Telecommunications 5,250  5,500  250 
Total communication and delivery expenses 172,151$   154,531$   (17,620)$  

Other program expense

Training 30,000$   30,000$   ‐$  

Total other program expenses 30,000$   30,000$   ‐$  

Administative expenses
Administration expense 74,597$   74,597$   ‐$  
Memberships 6,447  6,450  3 
Meetings/conferences/travel 2,000  2,250  250 
Other 100  100  ‐ 
Total administrative expenses 83,144$   83,397$   253$  

Summary
Total revenue 260,864$   244,088$   (16,776)$  
Total expenses 285,295  267,928  (17,367) 
Surplus (Deficit) (24,431)$   (23,840)$   591$  

Inland Library System

Preliminary Budget

AC Agenda Item 6b
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AC Agenda Item 7 

DATE:  March 12, 2026 
TO: Inland Administrative Council 
FROM: Andy Beck, Controller, Inland/SCLC 

SUBJECT: Membership Dues for FY 2026/27 (ACTION) 

BACKGROUND:  Each year, Administrative Council members of the Inland Library System 
review the membership dues for member libraries. Membership dues are calculated based on 
the population for each member’s jurisdiction. A reduction in dues is considered for libraries 
with a lower per capita level. No changes in the rate structure have been noted since FY 
2017/18. For FY 2026/27, membership dues increase by $845 from $50,078 to $50,923. 

Califa is a nonprofit library membership consortium that serves as a digital resources broker, 
library procurement, and vendor prototyping. Libraries receive a 10% discount on Califa 
membership when they join as a cooperative. Califa dues remain unchanged from the 
previous fiscal year at $6,120. In FY 2023/24, the Council approved a motion for the Inland 
Library System to pay Califa dues on behalf of each member, and have been processed this 
way since.  

FISCAL IMPACT: Libraries will be invoiced for Inland Library System membership dues in 
July 2026. Unless otherwise directed by the Administrative Council, Califa dues will be paid 
by the Inland Library System and will not be charged to member libraries. 

RECOMMENDATION: Approve membership and Califa dues schedule for fiscal year 
2026/27. 

EXHIBIT: 
a. Inland Library System - Membership Dues FY 2026/27
b. Califa Dues Schedule FY 2026/27
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LIBRARY FY25/26 Dues CY25 Population FY26/27 Dues 

BANNING LIBRARY DISTRICT - BLD 343$  34,899 384$  

BEAUMONT LIBRARY DISTRICT - BTLD 632$  68,131 749$  

COLTON PUBLIC LIBRARY - CPL 581$  53,278 586$  

CORONA PUBLIC LIBRARY - CRPL 1,723$  159,157 1,751$  

HEMET PUBLIC LIBRARY - HPL 986$  91,934 1,011$  

INYO COUNTY FREE LIBRARY - ICFL 207$  18,800 207$  

MORENO VALLEY PUBLIC LIBRARY - MVPL 2,279$  210,823 2,319$  

MURRIETA PUBLIC LIBRARY - MPL 1,201$  111,789 1,230$  

ONTARIO CITY LIBRARY - OCL 1,993$  184,404 2,028$  

PALM DESERT PUBLIC LIBRARY - PDPL 560$  51,980 572$  

PALM SPRINGS PUBLIC LIBRARY - PSPL 482$  44,476 489$  

RANCHO CUCAMONGA PUBLIC LIBRARY - RCPL 1,906$  175,992 1,936$  

RANCHO MIRAGE PUBLIC LIBRARY - RMPL 187$  17,120 188$  

RIVERSIDE COUNTY LIBRARY SYSTEM  - RCLS 14,799$  1,365,997 15,026$  

RIVERSIDE PUBLIC LIBRARY - RPL 3,484$  320,337 3,524$  

SAN BERNARDINO COUNTY LIBRARY - SBCL 13,842$  1,277,382 14,051$  

SAN BERNARDINO PUBLIC LIBRARY - SBPL 2,492$  222,727 2,450$  

UPLAND PUBLIC LIBRARY - UPL 861$  79,140 871$  

VICTORVILLE CITY LIBRARY - VCL 1,520$  141,013 1,551$  

TOTALS 50,079$  4,629,379 50,923$  

*Calculation Formula: Population multiplied by 0.011*

INLAND LIBRARY SYSTEM - MEMBERSHIP DUES FY2026/27

AC Agenda Item 7a
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Location FTE

Califa Membership 

Fee

With group 

discount

Banning Library District  6 $300.00 $270.00

Beaumont Library District  12 $300.00 $270.00

Colton Public Library  1.5 $100.00 $90.00

Corona Public Library  19 $400.00 $360.00

Hemet Public Library  8 $300.00 $270.00

Inland System System Office $150.00 $0.00

Inyo County Free Library  7.33 $300.00 $270.00

Moreno Valley Public Library  25.1 $400.00 $360.00

Murrieta Public Library  19 $400.00 $360.00

Ontario City Library  38 $400.00 $360.00

Palm Desert Public Library (16‐99 estimate) $400.00 $360.00

Palm Springs Public Library  14 $300.00 $270.00

Rancho Cucamonga Public Library  55 $400.00 $360.00

Rancho Mirage Public Library  25 $400.00 $360.00

Riverside County Library System  228 $500.00 $450.00

Riverside Public Library  60 $400.00 $360.00

San Bernardino County Library  103 $500.00 $450.00

San Bernardino Public Library  22 $400.00 $360.00

Upland Public Library  9 $300.00 $270.00

Victorville City Library 10 $300.00 $270.00

Total $6,950.00 6,120.00$          

Califa Dues Schedule FY 2026/27 AC Agenda Item 7b
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AC Agenda Item 8 

DATE:  March 12, 2026 
TO: Inland Administrative Council 
FROM: Christine Powers, Executive Director, Inland/SCLC 

SUBJECT: CLSA FY 2026/27 Planning (DISCUSSION) 

BACKGROUND: Each year, the Inland Library System receives California Library 
Services Act (CLSA) funds from the state to promote resource sharing within the 
system. To receive these funds, Inland must complete and submit a Plan of Service in 
early June that is reviewed and subject to approval by the California Library Services 
Board (CLSB). The Plan outlines how the system intends to expend funds and how 
those expenditures will benefit the communities served by Inland member libraries.  

While the State budget will not be approved by the Governor until the end of June, his 
proposed budget, released in January, indicates that he plans to maintain the fifty 
percent cuts to CLSA funds that have been in place for the past two fiscal years. 
Furthermore, the State Library has not yet released proposed CLSA system allocations 
for FY 2026/27. 

This fiscal year, CLSA funds were reduced by 50% across all cooperatives, and Inland 
received $154,531 in Communications and Delivery funds, which decreased by $379 
when compared to the previous fiscal year. The current allocation system includes a 
shared systemwide OCLC CloudLibrary NewsStand subscription, with the remainder of 
electronic material funds being divided amongst member libraries (utilizing a population-
based formula) to use on their own electronic materials. Last year, the Council voted to 
enter into a two-year agreement with OCLC to maintain significant cost savings on this 
shared subscription. 

Should members choose to stay with the current model, Inland can continue the 
practice of providing CloudLibrary NewsStand to all members, and dividing remaining 
CLSA funds amongst member libraries for use on electronic resources. If the 
Administrative Council chooses to spend its funds differently for FY 2026/27, a 
determination will need to be made by the May meeting. This will allow for the 
submission of the CLSA Plan of Service for FY 2026/27. While a due date has not yet 
been identified, Plans of Service are typically due in early June.  

FISCAL IMPACT: To be determined. 

RECOMMENDATION: Informational item. Should the Administrative Council wish to 
explore a different model of spending CLSA funds for FY 2026/27, feedback can be 
provided at this meeting. Action could be required if the Chair chooses to create and 
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appoint members to an ad hoc committee to explore ideas to present at the May 
meeting. 

EXHIBITS: None 
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AC Agenda Item 9 

DATE:  March 12, 2026 
TO: Inland Administrative Council 
FROM: Christine Powers, Executive Director, Inland/SCLC 

SUBJECT: Consideration of Date Change for May Meeting (ACTION) 

BACKGROUND: The Administrative Council meets quarterly each fiscal year, with 
meetings being held at 10:00 am on the second Thursday in the months of: September, 
December, March, and May. The Executive Council meets at 9:00 am just before each 
Administrative Council meeting. 

The last meeting of this fiscal year is scheduled to be held on Thursday, May 14, 2026, 
at Riverside County Library’s French Valley Branch. A request was received by a 
member to consider changing the date of this meeting due to a conflict with the 2026 
Serving with a Purpose Conference, which will be held on May 14 at the Ontario 
Convention Center.  

Please note that staff are not available on the following dates in May to administer 
meetings due to other system meetings: 

• Wednesday, May 6
• Thursday, May 7
• Tuesday, May 12
• Thursday, May 21
• Thursday, May 28

FISCAL IMPACT: None 

RECOMMENDATION: If the Administrative Council decides to change the date of its 
May meeting, it must formally vote to select a new meeting date. 
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AC Agenda Item 10 

DATE:  March 12, 2026 
TO: Inland Administrative Council 
FROM: Christine Powers, Executive Director, Inland/SCLC 

SUBJECT: Nominating Committee for FY 2026/27 Officers (ACTION) 

BACKGROUND: According to Inland Library System’s Bylaws, the Executive 
Committee shall consist of the officers of the Council plus one at-large member. The 
Executive Committee for FY 2025/26 currently consists of the following members:  

• Melanie Orosco, Chair;
• Kathye Caines, Vice-Chair;
• Maria Sunio, Vice-Chair In-Waiting;
• Erin Christmas, Past Chair; and
• Jeannie Kays, Member-at-Large.

Maria Sunio was elected to fill the vacant Vice-Chair In-Waiting position, effective 
January 13, 2026, and will serve in this position through the end of this fiscal year. 
Jeannie Kays will serve as Member-at-Large through the end of FY 2026/27. 

The Executive Committee’s primary responsibility is to advise the Council and the 
Executive Director on matters of personnel, finance, long-range planning, and also 
handle matters which cannot await a regular Council meeting. 

Inland’s Bylaws also establish a Nominating Committee consisting of the following three 
members: Chair, Past Chair, and an at-large member of the Administrative Council who 
does not serve on the Executive Committee. Given that members serve on the Executive 
Committee for two years, the Nominating Committee will need to select members to serve 
as Chair, Vice-Chair, Vice-Chair In-Waiting, and Past Chair, to serve for FYs 2026/27 and 
2027/28. 

After the Nominating Committee has been established, the Committee will solicit names 
of members who are interested in serving as the Vice-Chair In-Waiting. Interested 
candidates may request that the Nominating Committee add their name to the ballot any 
time before the voting notification is sent. After identifying all candidates, the 
Nominating Committee shall share the nominee names with the Council at least 30 
days prior to a vote and conduct a confidential vote through email in sufficient time 
to present the results at the May meeting.  

FISCAL IMPACT: None 
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RECOMMENDATION: Select a current non-Executive Committee member to serve on 
the Nominating Committee alongside Chair Melanie Orosco and Past Chair Erin 
Christmas.  
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State Library News 

Every Story Counts  

Every Story Counts… A Week in the Life of Your Public Library took place January 25-31, 2026. 
We want to take a moment to thank you for the incredible work that took place across the 
state. Thanks to your outreach and enthusiasm, we reached over 16,800 survey responses, with 
meaningful stories shared from libraries every day. 

Photos and videos are welcome. We love seeing Every Story Counts in action. If you haven’t 
already, please send your 3–5 favorite photos and short videos from the week to 
everystory@library.ca.gov. 

Over the following weeks, our team got to work reviewing the statewide data and preparing 
custom infographics to share with libraries. We are excited to dig into the stories and highlight 
the incredible impact you make every day. We are also reviewing the 2024-25 Public Libraries 
Survey data and will be in touch for information as needed.  

Thank you again for your dedication and for everything you did to help capture the impact of 
your library. Every Story Counts and the Public Libraries Survey would not have been possible 
without your commitment, creativity, and hard work. We are deeply grateful for your 
participation and support.  

Questions? 
Reach out to the Every Story Counts team at everystory@library.ca.gov 
LSTA-funded.  

eBooks for All Joins Zip Books: Free Access with Expanded Capabilities 
We’re excited to share that eBooks for All is now supported under the Zip Books initiative. This 
transition enables libraries on the Palace platform to continue offering both the statewide 
digital collection and their local eBook offerings, all at no local cost. 

New Features for Patrons and Libraries: 

• Patron Request Portal: Thanks to Califa, patrons can now submit title requests in both
English and Spanish via an online form. Once a requested title is added to the statewide
collection, patrons receive notification and can check it out immediately.

• Seamless Access Across Platforms: Requested titles will appear both in California’s
Bookshelf and within each library’s local instance of Palace, offering consistent and
comprehensive access.

• New Libraries Welcome: Libraries not yet on Palace can join the program at no cost and
gain access to over 200,000 additional eBook and eAudiobook licenses from the
statewide collection.
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Please reach out to ebooksforall@library.ca.gov with any questions. State of CA-funded.   
 
Student Success Card Partnerships Survey  
The California State Library is conducting a landscape survey to assess current Student Success 
Card partnerships. If your library jurisdiction hasn’t already, please complete this survey as 
soon as possible. 
 
The information gathered through this landscape survey will enable the State Library to report 
on the status of Student Success partnerships statewide and to more effectively plan how best 
to support libraries and schools as they develop and strengthen these collaborations. 
 
Due to the total number of libraries and school districts statewide, the survey has been divided 
into multiple links. Each link groups libraries alphabetically by their jurisdiction name. Please 
ensure that you complete only the survey link that corresponds to your library. 
 

• A.K. Smiley Public Library – Escondido Public Library 
• Folsom Public Library – Irwindale Public Library 
• Kern County Library – Los Gatos Public Library 
• Madera County Library – Newport Beach Library 
• Oakland Public Library – Roseville Public Library 
• Sacramento Public Library – San Juan Bautista City Library 
• San Leandro Public Library – Siskiyou County Free Library 
• Solano County Library – Trinity County Free Library 
• Tulare County Free Library – Yuba County Library 

 
The survey is brief and includes a small number of questions, one of which is customized for 
each library. Please submit one response per library. 
 
If you have any questions, please contact the Student Success team at 
studentsuccess@library.ca.gov. 
 
Marketing Toolkits 
The California State Library’s marketing toolkits are designed to help California libraries deliver 
consistent messaging about the services and resources you provide to your communities. This is 
part of an effort to help coordinate statewide messaging about the many great things libraries 
do every day. We encourage you to use the messages, graphics, and other resources to raise 
awareness and reinforce the value and impact libraries provide to their communities. 
 
LDS Newsletter 
Please be sure to sign up for the LDS Newsletter LibrarytoLibrary. For those who receive this 
monthly email, please consider forwarding it to your staff and/or printing a copy for your break 
rooms.   
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Networking and Training 

Public Library Directors Networking Call  
The next call is scheduled for March 18th at 3:30. The call will feature updates from the State 
Library, further work on the statewide visioning project, and collaborative group discussions.   
  
Communities of Practice 
The California State Library now consolidates all scheduled Community of Practice events on a 
single calendar.  On our website, under Services to Libraries, select Communities of Practice 
(under the Resources for Public Libraries section).  Remember, you can help your staff build 
valuable connections across the state by sharing the Community of Practice opportunities with 
them. 
 
Successful Summers Networking Calls 
Successful Summers is a series of networking calls and resources for library workers who design 
and deliver community-based summer programs. Participants will co-create strategies to 
implement summer services that support and reflect the communities they serve.  
 
Successful Summers supports the California State Library’s goal of strengthening the abilities of 
California libraries to design community-based programs and services. For more information, 
please see the California State Library’s 5-Year Plan. 
 
Successful Summers networking calls provide library workers the opportunity to build a group 
of peers working together to include their communities in summer services. All library staff are 
encouraged to attend. 
 
Successful Summers networking calls will take place on the third Wednesday of each month at 
9:00 a.m. To register for an upcoming call, email Summers@library.ca.gov. 
 
Sustainable California Libraries Open Door Chats: Quarterly 
Join with others working in libraries and sustainability for our quarterly Sustainable California 
Libraries Open Door Chat. All California library staff and community partners interested in 
climate, sustainability, and resilience are welcome to join these casual conversations and 
resource sharing sessions. Sessions are held quarterly for 55 minutes and will not be recorded.  
 
Future Sustainable California Libraries Open Door Chats through June 2026 are listed on our 
Library Development Services Communities of Practice page.  
 
Email: sustainability@library.ca.gov with any questions.  
 

Opportunities 
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Career Online High School 
Career Online High School (COHS) program is open to all public libraries in the state and there is 
no required local match to participate. Libraries may opt into the COHS program at any time 
using the COHS Interest Form. New libraries will receive training and implementation support, 
have access to the California State Library's universal scholarship supply, and complete a short 
end-of-year report. COHS questions can be sent to cohs@library.ca.gov. State of CA and LSTA-
funded. 

Current Projects and Services 

California Library Literacy Services – ESL funds ending June 30, Adult Literacy & Family Literacy 
Ongoing  
 
Dedicated one-time English as a Second Language (ESL) funding is scheduled to end June 30, 
2026. All ESL funds must be spent by this date. Adult Literacy Services and Family Literacy 
Services continue to be supported by ongoing funding provided by the State of California.  
 
For general information on the CLLS program, see the CLLS pages and visit the Manage Your 
Grant page for information on CLLS data collection.  Reach out to clls@library.ca.gov for more 
information. State of CA-funded. 
 
California Libraries Learn (CALL) – professional development for all levels of library staff 

• Access live and recorded professional development for all members of your team at 
www.callacademy.org. 

• Subscribe to the CALL Letters newsletter for weekly updates. 
• Encourage all levels of your staff to get started with CALL Academy. 
• From Learning to Leading: AI Safety Training for Libraries in Long Beach. Friday, March 

13, 2026 from 1:00 p.m. to 5:00 p.m. This half-day, in-person training helps library staff 
build both understanding and practical capacity around AI safety and AI’s longer-term 
implications for libraries and communities. Register today!  

• Local CALL can help your library bring high-demand in-person trainings to your region. 
Learn more and submit an interest form. 
 

LSTA-funded.  
 
COMPASS Project: Resources and Information for Public Libraries 
At a time when many library systems are facing decreased budgets and may be forced to cut 
digital subscriptions, a reminder that California offers — at no cost to public schools, districts, 
local libraries or students — online educational content and tools with COMPASS: the California 
Online Media Program for Access and Student Success (formerly the K-12 Online Resources 
Program). The purpose of COMPASS, from the California State Library, is to provide equitable 
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access to online library resources for all K-12 public school students and their families, both in 
the classroom and after school. State of CA-funded. 
  
COMPASS provides tools ranging from early literacy support (PebbleGo Science, TeachingBooks 
for Libraries) to science and climate change resources (Gale Interactive Science, Nat Geo Kids, 
Environmental Studies) to a suite of performing-arts and history/social studies content (20+ 
Alexander Street collections).  
  
Timely COMPASS Resources and Information for Public Libraries 

• Slides from recent COMPASS for public libraries training 
• Need help setting up access to ALL COMPASS resources? General program sign up form 
• Does your library currently offer Capstone’s PebbleGo Science for your youngest 

patrons? More information on this statewide resource and sign up to get PebbleGo 
Science for your library 

• Questions about the Alexander Street content or set up information? Watch this 
recording of a July 2024 training and accompanying slide deck. Remember, the 
Alexander Street collections include library performing rights too (with the exception of 
the National Theatre collection) – a great addition for programming for all ages! 

• Stay informed! Sign up for the COMPASS newsletter. And please contact 
compass@library.ca.gov with any questions.  

State of CA-funded. 
 
Parks Pass Program  
The Parks Pass program supports all Californians in exploring the outdoors and gaining the 
benefits of our parks by providing free vehicle day-use entry passes for checkout at local 
libraries.    
 
The Parks Pass quarterly report upcoming due dates are: 

• April 23, 2026 (for reporting period Jan-Mar 2026) 
• July 23, 2026 (for reporting period Apr-June 2026) 
• October 22, 2026 (for reporting period July-Sept 2026) 

  
Quarterly reports should be submitted via the California State Library Statistics Portal. A toolkit 
is available to support marketing, circulation, programming, and more. It has been updated to 
make the information cleaner and more accessible. The public can access information on the 
State Parks Pass at checkoutcastateparks.com   
  
If you need more parks passes, bookmarks, or survey flyers, please fill out the new order form 
from State Parks. For any questions, email parkspass@library.ca.gov.  
Parks Passes will remain valid through December 31, 2026. State of CA-funded. 
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Ready – Or Not: Cultural Heritage Disaster Preparedness Project 

California’s Cultural Heritage Disaster Preparedness Project connects communities holding at-
risk collections with the resources needed to protect those collections from destruction and 
make them available to all Californians. In partnership with the Northeast Document 
Conservation Center, Ready – Or Not preservation consultants provide consultation and 
conduct free site visits for California organizations stewarding cultural resources and then 
deliver an assessment report with their observations. See below for information on these free 
services. State of CA-funded. 

California libraries are invited to attend the webinar below: 
Join the "Ready — Or Not" Cultural Heritage Disaster Preparedness Project for an informative 
webinar about risk assessment for libraries and the multiple free disaster preparedness services 
the project has to offer. Discover how cultural heritage organizations in California can get 
involved and bring any questions you may have on library risk assessment and the "Ready — Or 
Not" Project! 

Working one-on-one with staff and volunteers at participating organizations, a team of 
California-based emergency preparedness consultants provide the following services: 

• On-site emergency preparedness assessments with customized reports
• Remote consultations for disaster plan creation or updates

This work provides organizations with tools to better protect their collections in an emergency. 
This ensures continued public access and California’s cultural heritage is preserved into the 
future. California cultural heritage collections interested in a free consultation can apply for a 
free assessment. 

Whether you’re just getting started or looking to refine your emergency response procedures, 
the “Ready – Or Not” project’s hands-on workshops and online training sessions are designed 
to support cultural workers in California.  
"Ready—Or Not" offers: 

• Wet salvage workshops across the state
• A multi-session web course led by emergency preparedness experts
• Self-paced and on-demand training
• Free dPlan|ArtsReady subscriptions

For more information contact CAready@nedcc.org or ReadyOrNot@library.ca.gov 

Student Success Cards for All 
California legislation signed by the Governor in October 2023 — SB 321 (Ashby) — makes it 
easier for libraries to put Student Success cards into the hands of every California child who 
wants one. 
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mailto:CAready@nedcc.org
mailto:ReadyOrNot@library.ca.gov
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Student Success cards give students access to books and online resources from their public 
library, free of charge, through partnerships with local school districts. The Student Success 
Cards for All initiative aims to ensure that all California students have the opportunity to obtain 
a Student Success card by the third grade. 

The legislation asks the State Library to: 
• Offer resources to assist public libraries and schools in finding strategies that work best

for their communities.
• Coordinate with public libraries to determine the most effective means to ensure each

student is provided the opportunity to obtain a Student Success card by third grade.
• Ensure that partnerships between public libraries and schools have been established to

issue Student Success cards.

See recent CLA Talk messages around Student Success for registration links to the regularly 
occurring networking calls. 

For more information, visit the Student Success Cards for All webpage or email 
studentsuccess@library.ca.gov. 

Projects marked “LSTA-funded” are supported in whole or in part by the U.S. Institute of 
Museum and Library Services under the provisions of the Library Services and Technology Act, 
administered in California by the State Librarian. 

Projects marked “State of CA-funded” are supported in whole or in part by funding provided by 
the State of California, administered by the California State Library. 
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